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	Must Do Tasks
	Timescale
	Person responsible
	Resources inc staff development

	1. Promoting use of Request for Assistance Referrals as a term’s Quality Calendar Focus for all Departments/Faculties or making DM agenda item to share level 1 strategies.
	· Aug to Dec 2018
	· SLT at In Set Day 2
· PTs/FHs to use either QF Focus or Collegiate Meetings Themes
	· 

	2. Request for Assistance Analysis for Feb 2018 – Jun 2018 to be shared with staff at In Set Day 2 August 2018.
	· Aug In Set 2
	· SLT Inclusion
	· 

	3. Develop programme of RfA CLPL to be offered early in session 2018/19 to ensure new staff are supported.
	· Aug/Sep 2018
	· SLT/P Support Team
	· 

	4. Termly HGIOS4  evaluation  of Updated Key Adult Programme 
	· Terms 1-4 across KA S1 – S3
	· SLT Inclusion
	· 

	5. EL/Nurture CLPL Programme continuation building on CLPL sessions in 2017/18
	· Across whole year
	· LifeLink EL Worker & SLT Partnerships
	· 

	6. Create calendar of PPR Celebration Events/Opportunities
	· Calendar created by Sep 2018
	· SLT Inclusion/P Support Team
	· 

	7. Develop VVA/PPR Assembly Programme 
	· Programme developed during Aug 2018
	· P Support/HLT
	· 

	8. Introduce Parent/Partner ‘VVA in practice’ events
	· Throughout year
	· SLT Partnerships
	· 

	9. Develop Bullying & Equalities curricular programme – PSE/Cross Curricular opportunities
	· Developed by Oct 2018
	· SLT Inclusion/P Support Team
	· 


