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	Must Do Tasks
	Timescale
	Person responsible
	Resources inc staff development

	1. Devise statement of Learning & Teaching Practice
	August 2018
	C Keenan/SLT

	

	2. Engage in GCC L&T strategy
	August 2018 on-going
	C Keenan

	 

	3. Contribute to the whole school establishment training plan (CPD) which will enable staff across the school   to build capacity and share good practice.
	August 2018 on-going
	C Keenan
	

	4. Devise activities for L&T Committee
	August 2018

	C Keenan
	

	5. Update Classroom Observation Protocols
	August 2018

	C Keenan
	Development time – 1 day

	6. Update Reciprocal Visits Protocol
	September 2018

	C Keenan
	Development time – 1 day 

	7. Opportunities for collegiate discussion in relation to identified themes in SLT quality calendar

	August 2018 on-going
	C Keenan
	

	8. Tasks in relation to MTV Leaders/Practitioners
	August 2018 on-going 

	C Keenan
	

	9. 
	
	
	


